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We are Ohioans: Independent,
Strong, Determined.
Until the Civil War, Ohio’s General U.S. Grant’s career had
been modest. But when history called, Grant rose to the
moment, commanding the Union army to victory during a
chapter of extraordinary division in our history.
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These times are extraordinary. Ohioans rise to the
moment.
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Operation Grant offers these non-partisan solutions to
getting through grocery trips, small-talk at work, and
family gatherings.
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A Big ‘Ohio Welcome’

Following this guide will help replace tense, awkward
arguments with constructive conversations with
almost anyone in your life. It has been adapted from the
livingroomconversations.org Friends and Family
Conversation Tip sheet.
We offer one caveat: choose carefully with whom you
will engage.
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When our namesake Ulysses S. Grant met with
Robert E. Lee to accept surrender from the
Confederacy, Grant was intentional and gracious.
He opened communication by recalling their days in
the battlefield together as colleagues, not
combatants, as Union and Confederate
commanders.

The Room in the McLean House, at Appomattox C.H., in which Gen. Lee surrendered to
Gen. Grant
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When considering a conversation with friends,
family, or acquaintances, start with a topic where
you both agree.

Their meeting would be the first step on a long
road to healing a bitterly-divided country.
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The
Basics

☑
☑

Try to understand, not convince or persuade
Share personal stories and experiences, not data

points

☑
☑

Notice if there are areas of agreement
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☑Ask thoughtful questions inspired by honest curiosity

Assume good intentions and extend the benefit of

the doubt

☑

Thoughtfully end the conversation when you are

triggered or tired

☑Share appreciation for having the
conversation
OPERATIONGRANT.ORG
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Core
Skills

☑ Generous listening: Listen deeply, without an

intention to respond, refute, or defend. Just listen. You
don’t need to respond to everything they say that you
disagree with.

☑ Assume good intent: Give the person the
benefit of the doubt.
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☑ Genuine curiosity: Show curiosity by asking

questions and learning more about the person’s life
experiences that have shaped his or her perspective.

☑ Respectful engagement: Showing respect

and kindness can diffuse a great deal of tension. And
it’s often contagious.
OPERATIONGRANT.ORG
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Building
Connection

☑ Establish your interest in an enjoyable,

productive conversation rather than a debate or
argument.

☑ Listen for values and desired outcomes
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that overlap (health, safety, prosperity). Identifying
these can help strengthen the relationship.

☑ Acknowledge personal experiences that
shape their perspectives

☑ Be willing to laugh at yourself when and
where appropriate.
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☑ Use first-person language. Own your feelings

and express them as “I felt ___(feeling) when you ___
(describe specific behavior and when it occurred). For
example, “I felt frustrated when you said I was
unrealistic this morning.”

☑ Be curious, not critical. For example, starting

☑ Use engaging language. See how often you
can replace “but” with “and.”

☑ Ask open-ended questions. Allows others

to think out loud which may offer a better path for
understanding their perspective.

sentences with “I am wondering….” can be very
productive if sincere.

☑ Keep a light tone. When judgment creeps

☑ Find common ground. Look for and acknowledge

in, your tone will give you away—if it happens, own
it, apologize, and ask another question.

areas of agreement.
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Potential
Pitfalls

Insults or name-calling: Using unflattering names
or making derogatory remarks about people whom
the other person cares about (including political
leaders) are fighting words.
Overgeneralizing: Beware of using words like “you
always” and “you never.” They are seldom true, and
these words tend to feel aggressive.
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Leading questions: Steer clear of asking questions
designed to “trap” the person or lead them to a
predetermined answer you want to hear.
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Facts, figures, and data-points: They’re as much a
non-starter as alternative facts. Focus on
concerns and experiences rather than data.
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Talking more than listening: It is rare to make
progress on understanding a different perspective
while doing the majority of the talking. Let them
come around to a conclusion in their own words.

Postcard ca. 1907 featuring Chappel’s 1884 painting
“The surrender of Lee,” Appomattox C.H., Va., April 9th,
1865” Courtesy of Gary W. Gallagher.
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“This is a heated conversation. Our relationship is
more important to me.”
“I feel bad when we argue. Let’s stop for now.”
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First Aid

“Let’s change the topic.” “Tell me, how is your
garden (or other hobby)?”

“I’m sorry we argued. I care about you.”
“Our relationship will always be more important to
me than our differences.”
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